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• Texas Literacy Initiative Highlights 
• Project Share Highlights 

• Communicate, connect, create, collaborate, 
and promote digital literacy 

• Participate in an online Professional Learning 
Community (PLC) 

• ePortfolios – as literacy supports 
• Istation – as literacy supports 
• Vocabulary Development 

• Online Flyers & QR Codes 
   

 

Objectives 



WWW.ESC1.NET  South Padre Island Convention Centre 2014 

Grant Implementation Status 2012 - 2014… 

We Launched and continue our journey doing the following: 
• Attended TLI Summit     April 2012 – 250  participants 
       February 2013 – 150  participants &  June 2014 – 15  participants 
• Attended TLI Summer Institute   July 2012 – 600 BISD participants 
        July 2013 – 300 BISD participants &  June 2014 – 120  participants 
• Logged in to Project Share: www.projectsharetexas.org  450 BISD 

staff joined the Group: Texas Literacy Initiative Grantees PLC 
• Established  58 Campus Based Leadership Teams (CBLT) who are 

completing the LASERS modules and overseeing grant activities with 
the guidance of the TLI Teacher specialist in Project Share.  CBLTs 
meet weekly.    

• Teacher Specialists are providing support through trainings, data 
analysis, class visits, supporting the Beginning of Year assessments 
including the benchmarks.  Interventions will be a key focus. 

• Meet with UTHSC during Grant Implementation Team (GIT) Meetings 
to review grant goals and specify/define targets for success 

• Met and collaborated with NINOS Head Start Inc, at 
        – 4 satellite sites  -- D. J. Lerma, Rancho Del Cielo, Cameron Park, and 

Browne Head Start 
       – expanded by adding 2 new in-school head starts at Burns and Aiken. 

 

 

 

  
 

http://www.projectsharetexas.org/
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TLI Goals 
1. Increase the oral language and pre-literacy skills of participating preschool children.  
2. Improve the performance of participating K-2 students on early reading assessments.  
3. Increase the percentage of participating students who meet or exceed proficiency on the state English language 

arts assessments in grades 3 through 12.  
4. Increase the use of data and data analysis to inform all decision making in participating districts, campuses, 

classrooms, and early learning settings.  
5. Increase the implementation of effective literacy instruction through Literacy Lines.  
 
METAS DE LA INICIATIVA DE CAPACIDAD DE LEER Y ESCRIBIR DE TEJAS  
1. Incrementar la expresión oral y las habilidades de pre-alfabetización  en niños de preescolar participantes. 
2. Mejorar el desempeño de los alumnos de K-2 participantes en las evaluaciónes de lectura prematura. 
3. Incrementar el porcentaje de alumnos participantes que logren o excedan el dominio del idioma inglés en las 

evaluaciones del estado en artes del lenguaje, desde el tercero al doceavo grado. 
4. Incrementar el uso y análisis a base de datos para informar a los distritos participantes, escuelas, aulas y 

espacios de aprendizaje preescolar de toda toma de decisiones.  
5. Incrementar la aplicación de la alfabetización efectiva a través de Lineas de comunicación de instrucción .  
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58 Schools 

 
49,361 Students 

99% Hispanic  
96% Econ. Dis. 

 
7,255 employees 

3200 teachers 
205 administrators 

60 TLI Staff  
 

      UTHSC   
     Leadership  
      Support 
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BISD Website TLI Link 
• District Website has a link on the frontpage that 

provides grant overview of goals (E/S) 
• Active links to grant resources and campus CBLTs. 
• Monthly newsletters produced by the TLI teacher 

Specialists on grant activities. 
• Visual Representation (E/S) 
• TLI Grant Pamphlets (E/S) 
• All campuses are currently creating their own TLI 

link on campus webpages. 
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 56 TLI Teacher Specialists 
• Biweekly meetings with the Teacher Specialist are noted as a required 

activity in the grant. 
• Friday afternoon is a time to meet and provide guidance, training, 

networking, updates, timelines, and showcase district events. 
• Close communication is maintained with C & I staff.   
• providing support through trainings, data analysis, class visitations, 

coaching, supporting and analyzing benchmarks and assessments  
• Recommending interventions based on the data following the RtI 

process.   
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http://www.tea.state.tx.us/literacy/tli 
 

http://www.tea.state.tx.us/literacy/tli
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Leadership in Literacy  
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The TSLP is a guide to improve  
Literacy Programs through  

Learning Modules in Project Share 

Project Share contains Texas State 
Literacy Plan (TSLP) Courses 
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The Texas State Literacy Plan 
has 6 essential components in 

the course: 
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Campus Based Leadership Team 
(CBLT) 
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Project Share 
 One-stop Shopping 

© 2012 Texas Education Agency/The University of Texas System 

• Online courses and lessons 
 

• File sharing and management 
 

• Professional Learning Communities 
 

• Personal web pages 
 
 

• Search engines 
• Posts and Blogs 
• Content repository 
• Instructional resources 
• Calendar, E-mail, and Chat rooms 
• RSS feeds 
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Explore the Gateway 
http://projectsharetexas.org/ 



WWW.ESC1.NET  South Padre Island Convention Centre 2014 

Learning Management System: 
EPSILEN 
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Groups View 
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Group Drop Box View 

Teacher Specialists 
upload evidence 
per cluster 

“Comprehension Shouldn’t be Silent” 
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# of Lesson 
Plans 

uploaded 

Edward Manzano Middle School Faculty and Staff 
Professional Learning Community 
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Digital Portfolios 
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Invite others to visit your e-Portfolio. 
Anyone can leave you a comment by 
filling out the QuickNote form. 

Use access keys to control permissions for 
your ePortfolio, contact information and 
file collections. 



WWW.ESC1.NET  South Padre Island Convention Centre 2014 



WWW.ESC1.NET  South Padre Island Convention Centre 2014 

Istation  
Free access available for all Texas students 

• Learning to Read: Early 
Reading 3rd – 5th  

– Interventions target 
• comprehension  

• vocabulary  

• word analysis 

• fluency  

 

• Reading to Learn: 
Advanced Reading 4th – 8th  

–   Focused Reading 
Instruction in content 
areas  

• science 

• social studies 

• writing 

 

Provides 2 pathways  

www.texassuccesss.org 

http://www.texassuccesss.org/
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4 Components 
1. Assessment 
2. Differentiated 

Instruction  
3. Comprehensive 

Reports  
4. Small Group 

Instruction 
 

Istation includes  

• Cycle 0 to 15  
• “Timeless Tales” 

(guided practice) 
• “End of the 

World”  
• The program 

ends 
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Student name 

Student name 
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Vocabulary Development 

• Smore: online flyers 
www.smore.com 

• QR Codes  
www.qrstuff.com 

http://www.smore.com/
http://www.qrstuff.com/
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THINK 

 
 

TURN 

 
 
 
 
 

TALK 

Based on the information we have shared, 
what are some ways Project Share can 
support your teaching? 
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Contact Information: 
Maria Gonzales, BISD TLI Director 
mvgonzales@bisd.us 
www.epsilen.com/mvgonzales 
 

Mary Ann Flores, Lopez H.S. TLI Teacher Specialist 
maaflores@bisd.us 
www.epsilen/com/maaflores 
 

Sonia Villalon, Hanna H.S. TLI Teacher Specialist 
syvillalon@bisd.us  
www.epsilen.com/syvillalon 
 

Laura Martinez, Manzano M.S. Teacher Specialist  
llmartinez@bisd.us  
www.epsilen.com/llmartinez 
 
 

mailto:mvgonzales@bisd.us
http://www.epsilen.com/mvgonzales
mailto:maaflores@bisd.us
http://www.epsilen/com/maaflores
mailto:syvillalon@bisdl.us
http://www.epsilen.com/syvillalon
mailto:llmartinez@bisd.us
http://www.epsilen.com/llmartinez
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